
Salisbury Cathedral School 
S12 Intimate Care Policy 

-​ including Apple Tree Nursery (EYFS) 
 

 

 
Statement 
 
Salisbury Cathedral School is committed to safeguarding and promoting the welfare of children and 
young people. We recognise that keeping children and young people safe is paramount. Preventing those 
who might wish to harm or abuse children from engaging in areas of responsibility at Salisbury Cathedral 
School, whether paid or voluntary, is a top priority. The whole School community is expected to share this 
commitment. 
 
Principles 
 
The Head, Head of Pre-Prep, Leader of Early Years and Leader of Nursery and Staff will act in accordance 
with Section 175 of the Education Act 2002, ‘EYFS Welfare and Safeguarding Requirements’ 2024, 
'Working Together to Safeguard Children 2024' and ‘Keeping Children Safe in Education’ 2024 to 
safeguard and promote the welfare of pupils in the Early Years and the School. All persons working within 
the Salisbury Cathedral School Early Years Department take seriously their responsibility to safeguard 
and promote the welfare of the children for whom they are caring. Meeting a child’s intimate care 
appropriately is another important aspect of caring for the well-being of our children. 
 
The Head and Early Years Staff also recognise their duties and responsibilities in relation to the Disability 
Discrimination Act, which requires that any child with an impairment that affects his/her ability to carry 
out day to day activities must not be discriminated against. 
 
This Intimate Care Policy should be read in conjunction with other important policies such as: 
 

●​ Safeguarding Children Policy 
●​ Health and Safety Policy and Procedures 
●​ Policy for the administration of medicines 
●​ Special Educational Needs Policy 
●​ The staff code of conduct and guidance on safe working practice 
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The Salisbury Cathedral School Early Years Department is committed to ensuring that all staff responsible 
for the care of children will undertake their duties in a professional manner at all times. It is 
acknowledged that these adults are in a position of great trust. 
 
The Salisbury Cathedral School Early Years Department recognises that there is a need to treat all 
children, whatever their age, gender, disability, religion or ethnicity, with respect when intimate care is 
given. The child’s welfare and dignity is of paramount importance. No child should be attended to in a 
way that causes distress or pain. 
 
Staff will work in close partnership with parents/carers to share information and provide continuity of 
care. 
 
Definition 
 

Intimate care can be defined as any care which involves washing, touching or carrying out any procedure 
to intimate personal areas which most people carry out themselves. Some children are unable to do so 
because of their young age, physical difficulties or other special needs. Examples include care associated 
with continence as well as more ordinary tasks such as help with washing, toileting or dressing.  
 
It also includes supervision of children involved in intimate self care. 
 
Best Practice 
 

Staff that provide intimate care in the Salisbury Cathedral School Early Years and Pre-Prep Department 
are made fully aware of best practice and infection control, including the need to wear disposable gloves 
and aprons where appropriate. 
 
Staff will be supported to adapt their practice in relation to the needs of individual children. 
 
There is careful communication with children who require help with intimate care to discuss their needs 
and preferences. Where the child is of an appropriate age and level of understanding, permission should 
be sought before starting intimate procedure. 
 
All children will be supported to achieve the highest level of autonomy that is possible given their age and 
abilities. Staff will encourage each child to do as much for him/herself as possible. 
 
Parents of children within the Salisbury Cathedral School Early Years Department are required to sign a 
form giving consent for any member of the Salisbury Cathedral School Early Years Department to provide 
for the intimate care of their child. 
 
Every child’s right to privacy will be respected. Careful consideration will be given to determine how many 
carers need to be present when a child needs help with intimate care. Adults who assist children one to 
one should be employees of the Salisbury Cathedral School Early Years Department and will have had a 
DBS check at the appropriate level. 
 
It is recognised that it is not always practical for two members of staff to assist with an intimate 
procedure. However, it is advisable for a member of staff to inform another adult when they are going to 
assist a child with intimate care. 
 
The religious views and cultural values of families should be taken into account, particularly as they 
might affect certain practices or should make allowances for the gender of the carer. 
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All staff should be aware of the school’s confidentiality policy. Sensitive information will only be shared 
only with those who need to know. 
 
Nappy Changing  
 

No child is excluded from participating in Salisbury Cathedral School School/Apple Tree Nursery who 
may, for any reason, not yet be toilet trained and who may still be wearing nappies or equivalent. We 
work with parents towards toilet training, unless there are medical or other developmental reasons why 
this may not be appropriate at the time.  
 
We see toilet training as a self-care skill that children have the opportunity to learn with the full support 
and non-judgemental concern of adults. All children are treated with dignity, care and compassion during 
nappy changing/toileting. Staff will ensure this time is relaxed; they do not make negative comments 
about nappy/potty/toilet contents. At Salisbury Cathedral School we aim to provide the opportunity for 
all children to use the toilet independently and to provide assistance for children who require it. Where 
children are in pull-ups, we will remind them at frequent intervals to use the toilet. If a child is in nappies, 
these will be changed as necessary.  
 
Procedures for children that are toileting or being trained to use the toilet 
 

At Salisbury Cathedral School we will maintain each child’s privacy. All staff are familiar with the hygiene 
procedures and carry these out when toileting children. During toileting staff will interact with the child, 
and if upset will reassure and comfort them. They will praise them verbally throughout the experience. 
Staff will wear protective gloves and an apron when supporting children during toileting. These will be 
disposed of after each use.  
 
Children will be shown the toilet areas before they actually need to use them, to help promote confidence 
and familiarity in a new environment.  At Salisbury Cathedral School staff will remind children to use the 
toilet regularly. On occasions a potty will be used for children that find it difficult to use the toilet or those 
who feel more confident using a potty.  
 
All children will be encouraged to adopt good personal hygiene by washing their hands properly using 
soap provided or on occasion special soap will be provided by parents if their child has sensitive skin.  We 
will provide visual reminders to show good hand washing practice.  
 
Staff will wash their hands with hot, soapy water and dry on disposable towels immediately after 
completing a task. Activities and routines will also include reminders about the need for good personal 
hygiene.  
 
Only staff members with DBS Enhanced Disclosure clearance will undertake toileting duties. 
 
Parents are requested to send a bag containing a clean change of clothes for their child in case of 
accidents. These clothes will only be used for that child. If these have not been provided we will use the 
school spare clothes. 
 
Procedures for nappy changing  
 

At Salisbury Cathedral School we will maintain each child’s privacy. During nappy changing staff will 
interact with the child, and if upset will reassure and comfort them. They will praise them verbally 
throughout the nappy changing experience. All staff are familiar with the hygiene procedures and carry 
these out when changing nappies.  
 
Staff will wear protective gloves and an apron when changing nappies/pull ups. These will be disposed of 
after each use.  
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Nappy changing will take place throughout the session at timed intervals, also as and when required. 
Children will also be checked periodically and changed as needed.  
 
Where possible, key workers change their own key child’s nappy. If this is not possible, another member 
of staff (with whom the child is familiar/comfortable) will undertake this task.  
 
Staff are gentle when changing; they avoid pulling faces and making negative comments about ‘nappy 
contents’. Staff ensure that nappy changing is relaxed and a time to promote independence in young 
children. All children are changed in the nappy changing room next to a toilet area. Whilst maintaining 
each child’s privacy, it is important that all staff undertaking nappy changing are in sight of other adults. 
The changing station is wiped down with antibacterial wipes/spray after each nappy change.  
 
Staff will wash their hands with hot, soapy water and dry on disposable towels immediately after 
completing a task. and encourage children to do so as well. Young children are encouraged to take an 
interest in using the toilet; they may just want to sit on it and talk to a member of staff supervising. All 
used pull-ups and nappies will be disposed of in the on-site grey  nappy refuse bin. This is emptied and 
removed by a contracted waste management team .  
 
All nappy changes will be recorded in our changing records. Only staff members with DBS Enhanced 
Disclosure clearance will undertake nappy changing. 
 
Parents are requested to send a bag containing a clean change of clothes for their child in case of 
accidents. These clothes will only be used for that child. 
 
Dealing with body fluids  
 

Urine, faeces, blood and vomit will be cleaned up immediately and disposed of safely and correctly by the 
estates team. When dealing with body fluids, staff wear protective clothing (disposable plastic gloves and 
aprons) and wash themselves thoroughly afterward. Soiled children’s clothing will be bagged to go home 
and tied to their book bags – staff will not rinse it. If a child needs to be cleaned up/ washed a member of 
staff will use the sink in the nappy changing area, telling another staff member they are cleaning up a 
child. Other children will be kept away from the affected area until the incident has been completely dealt 
with. 
 
It is paramount that all staff maintain high standards of personal hygiene, and will take all 
practicable steps to prevent and control the spread of infection. 
 
This policy aims to manage risks associated with toileting and intimate care needs and ensures that 
employees do not work outside the remit of their responsibilities set out in this policy. 
 
Safeguarding 
 

The Head and Salisbury Cathedral School Early Years staff recognise that any child, especially those with 
special needs and disabilities, are vulnerable to all types of abuse. 
 
The Salisbury Cathedral School Safeguarding Policy will be accessible to staff and must be adhered to. 
 
From a safeguarding perspective, it is acknowledged that intimate care involves risks for children and 
adults as it may involve staff touching private parts of a child’s body. It may be unrealistic to eliminate 
these risks completely, but in the Salisbury Cathedral School Early Years Department, best practice will be 
promoted and all adults encouraged to be vigilant at all times. 
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Where appropriate, all children will be taught personal safety skills, carefully matched to their level of 
understanding. 
 
If a member of staff has any concerns about physical changes in a child’s presentation, e.g. unexplained 
marks, bruises, soreness etc, he/she will immediately report concerns to our Designated Safeguard Lead 
Mrs Moulton, or our Deputy Designated Safeguarding Leads Mr Green, Miss Humby and Mr Barnard.  A 
clear written record of the concern will be completed and a request for service to Children’s Social Care 
made if necessary. Parents will be asked for their consent, or will be informed that a request for service is 
necessary prior to it being made, unless it is considered that to do so will place the child at risk or harm. 
 
Any adult who has concerns about the conduct of a colleague within the Salisbury Cathedral School Early 
Years Department, or about any improper practice, will report this to the Head immediately. Any adult 
who has concerns about the conduct of the Head will report this to the Chair of Governors, all details to 
be found in the School’s Safeguarding Policy. 
 
 
Medical Procedures 
 

Any members of staff who administer first aid should be appropriately trained. If an examination of a child 
is required in an emergency aid situation, it is advisable to have another adult present, with due regard to 
the child’s privacy and dignity. 
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	Statement 
	Any members of staff who administer first aid should be appropriately trained. If an examination of a child is required in an emergency aid situation, it is advisable to have another adult present, with due regard to the child’s privacy and dignity. 

