
SALISBURY CATHEDRAL SCHOOL 

3b Special Educational Needs and Disability Policy)  
Whole School Policy including EYFS (SEND) 
 

 
 
The SEND policy is responding to the following statutory regulations and requirements: 

●​ Special Educational Needs and Disability Code of Practice (last updated 2015) 
●​ DfE Statutory guidance on Supporting Pupils at School with Medical Conditions (2015, updated 

2017) 
●​ DfE Equality Act 2010: Non-statutory Advice for schools 
●​ DfE Statutory Guidance: Supporting pupils at school with medical conditions (2014) 
●​ Teachers’ Standards (2012, updated 2021)  
●​ Children and Families Act 2014 
●​ Equality Act 2010 
●​ Statutory Framework for the Early Years Foundation Stage 

 
The SEND policy should be read in conjunction with the following school policies: 

●​ Equality and Diversity 
●​ Admissions 
●​ Accessibility Plan 
●​ Complaints 
●​ Assessment and Reporting  
●​ Behaviour, Discipline and Exclusions  
●​ Curriculum 
●​ Health and Safety policy 
●​ Safeguarding 
●​ EYFS Policy 
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1.​ Definition of Special Educational Needs and Disabilities 
In this policy, ‘Special Educational Needs (SEND)’ refers to a learning difficulty or disability that requires 
special educational provision to be made. 

The SEN Code of Practice (DfE, 2015)
 
says children have a learning difficulty or disability if they: 

●​ Have a significantly greater difficulty in learning than the majority of others of the same age; or 
●​ Have a disability which prevents or hinders them from making use of facilities of a kind generally 

provided for children of the same age in schools within the area of the local authority; and 
●​ Are under compulsory school age and likely to fall within the definition at (a) or (b) above on 

reaching compulsory school age or would do so if special educational provision was not made 
for them. 

 
The school should look carefully at all aspects of a child or young person’s performance in different areas 
of learning and development or subjects to establish whether lack of progress is due to limitations in 
their command of English or if it arises from SEN or a disability. Difficulties related solely to limitations in 
English as an additional language are not SEND.  

 
Definition of Special Educational provision 
For children aged two years or older, special educational provision is educational or training 
provision that is additional to, or otherwise different from that made generally for other children 
of their age in schools and settings, other than special schools, in the area. 

 
Inclusion of Disability 
Many children with SEN may have a disability under the Equality Act 2010 ‐ that is ‘a physical or 

mental impairment that has a long term (a year or more) and substantial
 
adverse effect (more 

than minor or trivial) on their ability to carry out normal day-to-day activities’. This includes 
sensory impairments (e.g. sight or hearing), and long-term health conditions (e.g. asthma, 
diabetes, epilepsy and cancer). Children with such conditions do not necessarily have Special 
Educational Learning Needs, but there is a significant overlap between disabled children and 
those with Special Educational Learning Needs. Where a disabled child requires special 
educational provision they will also be covered by the SEND definition. 

 
2.​ Mission Statement 
At Salisbury Cathedral School we accept, support and value the abilities of all our pupils. It is our duty to 
provide equal opportunities for every person in our care and a safe and fully equipped learning 
environment that caters to the needs of every child as an individual. 
We are committed to inclusion within the school curriculum and participation in all aspects of school life. 
 
Salisbury Cathedral School adopts a ‘whole school approach’ to special educational needs and disability. 
All staff work to ensure inclusion of all pupils. Teachers are responsible and accountable for the progress 
and development of the pupils in their class or subject group, including where pupils access support from 
teaching assistants or specialist staff (Paragraph 6.8, page 93, SEND code of practice 2015). The school is 
committed to using its best endeavours to ensure that the school is accessible and that no pupil will be 
discriminated against and thus enables pupils with Special Educational Needs and Disabilities (SEND) to 
reach their next objective, achieve optimal educational outcomes and contribute to the social and cultural 
activities of the school and the communities. 
 
3.​ Aims and Objectives  

Aims 
Our aim is to provide every child with access to a broad and balanced education which includes the 
National Curriculum and Early Years Framework (EYFS) in line with the Special Educational Needs Code of 
Practice, 2015. 
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Our aims are: 

●​ To ensure that all pupils with SEND have their needs identified as early as possible in order to 
support academic progression and continued good physical health, mental health and wellbeing 

●​ To ensure that every child is protected from harm and neglect and that every effort is made to 
enable them to learn and grow independently 

●​ To ensure all children can access a balanced curriculum, differentiated where appropriate 
●​ To ensure that all pupils with SEND are able to fully access the curriculum by providing 

extra support or additional resources where appropriate, through reasonable 
adjustments and by removing their barriers to learning 

●​ To create an environment in which all children can achieve success and find confidence in 
their own worth by developing their strengths and supporting their weaknesses. 
 

Objectives 

●​ To identify the needs of pupils with SEND as early as possible. This is most effectively done by 
gathering information from parents, education, health and care services (and feeder schools or 
early years settings – where applicable) prior to the child’s entry into the school 

●​ To continually monitor the progress of all pupils in order to aid the identification of pupils 
with SEND. Making regular assessments of pupils will help identify those pupils making less 
than expected progress given their age and individual circumstances. This can be 
characterised by progress which: 
o​ is significantly slower than that of their peers starting from the same baseline  
o​ fails to match or better the child’s previous rate of progress  
o​ fails to close the attainment gap between the child and their peers  
o​ widens the attainment gap 

Continuous monitoring of those pupils with SEND by their class and subject teachers, 
supported by SLT, will help to ensure that they are able to meet their next objectives. 

●​ To make appropriate provision through a graduated response system (See section 10) to 
overcome all barriers to learning and ensure pupils with SEND have full access to the 
National Curriculum. This SEND support takes the form of a progressive cycle through which 
earlier decisions and actions are revisited, refined and revised with a growing understanding 
of the pupil’s needs and of what supports the pupil in making good progress and securing 
good outcomes. This will be coordinated by the Head of Learning Support and Deputy Head 
or Head and will be carefully monitored and regularly reviewed in order to ensure that 
individual targets are being met and all pupils’ needs are catered for 

●​ To work with parents/carers to gain a better understanding of their child, create and 
maintain a positive partnership and involve them in all stages of their child’s education. This 
includes supporting them in terms of understanding SEND procedures and practices (e.g. 
assessment, planning, provision and review) 

●​ To provide regular reports on their child’s progress, development and/or behaviour. This may 
comprise of informal conversations, parents’ evenings and the end of year school report.  

●​ To provide information annually on the provision for pupils within the school as a whole, and 
the effectiveness of the SEND policy and the school’s SEND work 

●​ To work with and in support of outside agencies when the pupil’s needs cannot be met by the 
school alone. The involvement of specialists and discussions and agreements should be recorded 
and shared with the parents/carers and teaching staff supporting the child, in the same way as 
other SEND support. This includes liaison with other professionals in connection with transfer 
arrangements to other settings and schools. 

●​ To create a school environment where pupils feel safe to voice their opinion of their own needs. 
This means providing one to one meetings between pupils and their form teacher/vertical 
tutor/Head of Learning Support and will be made easier by carefully monitoring the progress of 
all pupils.  

●​ To enable pupils to exercise their right of participation. This will be reflected in decision making 
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but also encouraged through wider opportunities for participation in school life (eg Members of 
the School Council, Pupils’ voice within Individual Education Plans (IEP))  

●​ To ensure that pastoral care and support is available for all pupils with SEND so that they 
may develop in all areas and build a strong sense of self-esteem. 

 
4.​ Responsibility for the coordination of SEND provision 
 
The Head of Learning Support working together with the Head and Governing Body, is responsible for 
determining the strategic development of the SEND policy and provision in the school. The Head of Learning 
Support also has the day-to-day responsibility for the operation of the SEND policy and coordination of 
specific provision made to support individual pupils with SEND, including those who have an Educational 
Health Care Plan (EHCP).  The Head of Learning Support provides professional guidance to colleagues and 
will work closely with staff, parents/carers and other agencies. The Head of Learning Support should be 
aware of the provision available in the local area through the Local Offer and be able to work with 
professionals providing a support role to families to ensure that pupils with SEND receive high quality 
teaching and appropriate support 
​  
5.​ Arrangements for Coordinating SEND provision 
 
The Head of Learning Support will hold details of all SEND records, including SEND Registers for those 
identified children within the school. This links to IEPs and Child in Focus Plans. In addition, internal 
profiles, which evidence monitoring of pupils on a ‘monitoring’ list highlighting those children who could 
be at risk of underachieving or are of concern will also be held. 
 
All staff can access the following in the Learning Support Room (P16) and Emotional Literacy Support 
Assistant’s Room (P15) based in the Main School Building and on the school’s Google Drive:-‐ 
 
Open shelving in Room 16 

●​ The SCS SEND Policy 
●​ Guide to the 0 to 25 SEND Code of Practice, 2015 
●​ Practical advice, teaching strategies and information about types of special educational needs and 

disabilities 
 

The school’s Google Drive has: 
●​ A copy of the full SEND (Learning Support) register for pupils being internally (and externally) 

monitored. This indicates any provision put in place, both internal and external.  
●​ Copy of the SEND Register  
●​ IEPs  
●​ Child in Focus Plans 
●​ Observation lists 
●​ Educational Psychologist (EP) summaries, Speech and Language Therapy (SALT), Occupational 

Therapy (OT) and other outside agencies’ reports 
●​ List of those with EP reports 
●​ List of those requiring Access arrangements for exams 

 
Secured filing cabinet in Room 15a and Room 16. 

●​ Pupil Information files which are alphabetically stored according to surnames. SEND Information 
●​ Access details and Assessment arrangements 
●​ Archived folders for current school pupils who have been removed from the school SEND 

register are also included in these drawers. 
●​ Archived folders for those children who have the left the school 

 
This information is made accessible to all academic staff and support staff as appropriate in order to aid the 
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effective coordination of the school’s SEND provision. In this way, every member of staff will have complete 
and up to date information about all pupils with SEND and their requirements enabling staff to provide for 
the individual needs of all pupils.  
 
All records will be updated and checked twice a year, with interim monitoring as necessary by the Head of 
Learning Support. 
 
Pupil progress will be reviewed in light of class and subject teachers’ collated evidence showing whether 
targets have been met. This evidence will then be used, initially by the class and/or subject teacher in 
conjunction with the Head of Learning Support, to update IEPs and support requirements. This 
information will be shared with the Senior Leadership Team (SLT), Governors and parents/carers.  
 
6.​ Admission Arrangements 
The admission arrangements for all pupils are in accordance with the School’s Admissions Policy and Equal 
Opportunities Policy and in regard to the Equality Act 2010. This includes children with any level of SEND; 
those with EHCPs and those without. Parents/carers will be asked to provide the school with any 
documentation relevant to their child’s needs before admission is agreed.  School may request written 
permission from the child’s parents/carers to discuss their child’s needs with their previous school, 
nursery or any outside agency involved with the child’s development.  In discussion with all parties 
involved in the education of the child consideration will be made as to the ability of the school to meet 
the child’s needs whilst ensuring admission is compatible with and does not prejudice efficient use of 
resources.  
 
Once admission has been agreed all SEND paperwork from the previous school or 
setting/parents/carers/local support services will be requested by the Head of Learning Support as soon as 
possible.  Schools should agree with parents/carers and pupils the information to be shared as part of this 
planning process. If the child is making transition to or from another school, a meeting may be set up 
between the feeding school and the receiving school’s Head of Learning Support to aid the smooth 
transition of the pupil.  

 
With the information collated during the admission process the school will ensure that the necessary 
provisions and preparations are made prior to the child starting school.  
 
7.​ Specialist SEND provision 
We have a Head of Learning Support who is accountable to the Senior Leadership Team. 
We have 2 members of support staff who specialise in SEND provision and support. 
In addition we have 3 Learning Support Assistants (LSA) to provide further classroom support as required. 
These members of support staff are accountable to the Head of Learning Support. 
 
Provision is decided and allocated according to identified needs and is recorded on the  
SEND register. 
 
8.​ Facilities for Pupils with SEND 
Please refer to the School Accessibility Plan  
 
The school has SEND facilities in place.   
These currently are:  

●​ Accessible toilet in Pre-Prep and Nursery 
●​ Extra wide doors in Pre-Prep and Nursery 
●​ Learning Support Rooms 
●​ ELSA support in a designated classroom 

Consideration for any reasonable adaptation needed for children with specific needs will be made 
during the admission process, or if the need arises. 
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Exam access arrangements for school based exams are also considered for each individual in consultation 
with the appropriate teaching staff and the pupils and parents/carers concerned. The Head of Learning 
Support will liaise with future schools if appropriate.   
 
Other exams will be considered pupil by pupil and within the specific examination’s regulations. 
 
Parents/carers of SEND pupils who wish to have special considerations taken into account when 
undertaking entrance exams for secondary school places of their own choice will need to inform Salisbury 
Cathedral School of their intentions at least a term in advance, formally requesting support for the 
application/s if required. 
 
9.​ Allocation of Resources for Pupils with SEND 
The Head and Head of Learning Support will discuss the viability and need for specialist resources based 
on each individual case. The Head will submit any major expenditure requests to the Board of Governors 
who will consider whether these constitute ‘reasonable adjustments’ or whether they will prejudice the 
efficient provision of education. 
 
Provision of regular individual specialist support may be negotiated at extra cost to the parent. 
 
10.​ Identification of Pupil’s Needs 
Please refer to the definition of Special Educational Needs and Disability at the start of the 
policy and also the School ‘Assessment and Reporting Policy’ (4f). 
 
The school operates a graduated approach that aims to identify any learning difficulties at an early stage 
(please also refer to Appendix 2 below: 
 
Wave 1 response -  

Quality First Teaching 
a)​ If a teacher assesses any pupil as falling significantly outside of the range of expected academic 

achievement and not making expected progress
 
a ‘Raising of Concern’ document, available on the 

shared drive, will be completed. 
b)​ After discussion with the Head of Learning Support the pupil’s name will be added to the Learning 

Support Register and strategies put in place in the classroom and closely monitored half termly in 
line with progress checks. 

c)​ A Child in Focus Plan (CiFP) may be completed demonstrating pupils’ strengths, needs, triggers 
and strategies of support.  These will be available to all members of staff working with the pupil 
and will be found on the shared drive. 

d)​ If the concerns raised are behavioural the Head of Learning Support will liaise with all who work 
with the pupil.  These children will be placed on the monitoring register and monitored half termly 
in line with progress checks.  

e)​ Regular assessments of progress for all pupils should seek to identify pupils making less than 
expected progress given their age and individual circumstances. 
This can be characterised by progress which: 

o​ is significantly slower than that of their peers starting from the same 
baseline 

o​ fails to match or better the child’s previous rate of progress  
o​ fails to close the attainment gap between the child and their peers 
o​ widens the attainment gap 

f)​ The first response to progress is quality, differentiated teaching, targeted at the area(s) of 
weakness.  This will be monitored half termly in line with progress checks.  The child’s class 
teacher will provide differentiated learning opportunities to aid the pupil’s academic 

6 
 



 

progression and enable the teacher to better understand the provision that needs to be made. 
This will be recorded on the SEND Register (Monitoring, including those in intervention groups) 
together with the primary SEND concern – Cognition and Learning – Social/Emotional/ Mental 
Health – Communication and Interaction – Sensory/Physical/Medical 

g)​ The Head of Learning Support will be consulted as needed for support and advice and may 
wish to observe the pupil in class. 

h)​ A pupil who has recently been removed from the SEND register will still be monitored for a 
term to ensure progress is maintained. 

i)​ For Wave 1, class teachers will ensure that parents/carers will be informed of any differentiation, 
class support and outcome of the half termly monitoring.  They will be encouraged to share 
information and knowledge with the school. 

j)​ The school will listen to and address any concerns raised by children themselves regarding their 
learning in discussion with the class teacher. 

k)​ The school will be alert to other events that can lead to learning difficulties or wider mental 
health difficulties, such as bullying or bereavement. In these events, appropriate class provision 
is made for a child’s short-term needs in order to prevent problems escalating.  

l)​ When identifying and assessing children whose first language is not English, it is important to 
look carefully at all aspects of a child’s performance in different areas of learning and 
development or subjects. Where possible, initial assessment will be undertaken in the child’s 
first language. 

m)​ There will be designated staff meetings involving class and subject teachers with the Head of 
Learning Support to monitor pupil progress of those children on the SEND register.  Further 
review meetings may be needed for children who have not made expected progress. 

n)​ Any relevant documentation/evidence will remain securely on the shared hard drive for 
teachers’ access. 

o)​ Outcomes of any review meeting will result in  
i)​ A decision to continue wave 1 support 
ii)​ A decision to move to wave 2 support 
iii)​ Whether more focused and specified support including outside agencies is needed – wave 3 

 
Wave 2 response – This is coded amber on the SEND register 
In school, additional support recognising pupils who are identified as requiring additional and 
different targets as well as the regular differentiated curriculum.  This will be recorded on the 
SEND Register on the shared drive. 
 

a)​ Wave 2 is in response to: 
i)​ The outcomes of the Wave 1 review meeting 
ii)​ Collected assessment and evidence from the class teacher 
iii)​ Parental and pupil views on progress made 
iv)​ Assessments which have been undertaken in response to wave 1 reviews and class  

academic reviews, where the outcome requires further focused, targeted 6-8 week 
intervention. 

v)​ These tests may include: Progress in English and Maths, Single Word Spelling Test 
(SWIST), NGRT reading assessment, Early Years baseline, Maths unit assessments, The 
GL Assessment Dyslexia Screener.  Other specific assessments may be used should 
further testing be required. 

b)​ The school puts provision in place –The class/subject teachers and the Head of Learning 
Support agree in consultation with the parent and the pupil the support to be put in 
place.  Ongoing monitoring will take place on the impact of the intervention on progress 
and will be reviewed at the end of the 6-8 week intervention time where a decision will 
be made whether: 

i)​ To conclude the specific intervention and return the pupil to Wave 1 intervention 
ii)​ To continue the specific intervention for 6-8 weeks  – amending the content as necessary 
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iii)​ To move towards Wave 3 intervention using outside agencies and/or further focused 
assessments 

c)​ Class/subject teachers collaborate with the Head of Learning Support on evidence 
gathering and identification. 

d)​ An Individual Education Plan (IEP) will be completed by the Head of Learning Support in 
discussion with the class/subject teacher and taking into account parental and pupil 
views. 

e)​ An IEP will show pupils’ strengths (including pupils’ own views), long term targets, focused 
short term targets, resources/materials needed and reviews.  

f)​ Parents/carers are informed and consulted at every stage and pupils are involved in discussing 
progress and setting new targets. 

g)​ Links to IEPs are located on the SEND Register for access by all members of staff working 
with the pupil.   

h)​ In this phase, enhanced support or ‘booster’ work may take the form of group tuition and/or 1:1 
activities and/or supplementary or alternative activities. They are SEND interventions targeted at 
children who can be expected to ‘catch up’ with their peers as a result of intervention.  Where 
appropriate, we seek parental involvement to reinforce or contribute to progress at home.   

i)​ Outcomes of review meetings: 
i)​ Progress is such that pupil can return to Wave 1 
ii)​ Pupil remains on Wave 2 and a new support program is put in place in order to meet the 

identified areas of need 
iii)​ Expected progress is not made, a decision to involve outside agencies is made and the pupil 

is moved to Wave 3 intervention 
 

Less than expected progress is characterised by that which is significantly slower than that of their peers 
starting from the same baseline, failing to match or better the child’s previous rate of progress, failing to 
close the attainment gap between the child and their peers or widening the attainment gap [SEN Code of 
Practice, 2014, para 6.17, page 95]. 

 
Wave 3 response - This is coded red on the SEND register 
Progress in identified areas of need is significantly below expected progress and the gap between them and 
their peers is widening.  This will necessitate specialist input which may include any of the following: 
Specialist 1-1 teaching, focused in class support, additional teaching, additional resources, outside agency 
involvement, adapted timetable, formal diagnostic assessments, EHCP, multi-agency involvement.  
 

a)​ Wave 3 is in response to:  
i)​ A Wave 2 review 
ii)​ In response to a parental request for a formal diagnosis of a need or if the school feel it 

necessary to have a formal diagnosis undertaken 
iii)​ A previous diagnosis of a learning/medical/communication need which has been passed on 

to the school 
b)​ A decision to place a child on Wave 3 response will be made in discussion between the Head of 

Learning Support with parents/carers, pupils, class/subject teachers and any outside agencies. 
c)​ The school will have recourse to a variety of focused support and interventions to address identified 

needs.  Provision will be placed on the SEND Register available on the shared drive.  
d)​ The school will consider each individual case and will adopt the most appropriate actions as 

follows:- 
i)​ EYFS – Contact external professionals (in agreement with parents/carers) to make their own 

assessments of the child and provide support to help identify effective strategies, 
equipment, programmes or other interventions in the planning of extended provision, 
continued assessment and revised action points. 

ii)​ KS1/KS2 and Years 7 and 8 – Head of Learning Support and Head to meet with 
parents/carers to recommend an external review. Wherever possible, information on 
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sources of independent advice and support will be provided to support parents/carers in 
making their own choices. 

e)​ School will work closely with outside agencies and any advice will be put into place as swiftly as 
possible.   

f)​ Any actions will be put onto the pupil’s IEP, the SEND Register and will be monitored in line with 
progress meetings or at the end of focused interventions and feedback given to parents/carers. 

g)​ It may be necessary for the support to be provided by the external agencies.  This will be 
coordinated and monitored by the school and placed on the SEND Register.. 

h)​ The school takes consideration of the Local Offer and support that the school may be able to 
access through this such as training and area meetings.  

i)​ Wave 3 (RED) will also include children who have identified and diagnosed SEND but who require 
Wave 2 or Wave 1 school interventions.  This is included on the SEND Register. 

j)​ An external diagnosis of a need will be identified on the SEND Register.  
k)​ Wave 3 support is usually funded by parents as an extra. This may include specialist teaching or a 

teaching assistant. Please see the ‘Fee Schedule’ document. 
 
Education and Health Care Plans (EHCPs) 

a)​ If a child on the SEND register has lifelong, significant difficulties and the school, in dialogue 
with the Local Authority (LA), has taken every step possible to support the child, but is unable 
to provide the level of support needed, the decision to make a referral for an Education and 
Health Care Plan (EHCP) may be taken at a progress review. 

b)​ The application for an EHCP will combine information from a variety of sources including: 
●​Parents/carers 
●​Teachers 
●​Head of Learning Support 
●​Head  
●​Health and social care professionals 
●​Wiltshire SEND service  
●​Information relating to the current provision provided, action points that have 

been taken, and the preliminary outcomes of targets set. 
c)​ Following submission to the LA and Assessment process, an EHCP may be provided by the LA if it is 

decided that the school cannot provide for the child’s needs.  The school and the child’s 
parents/carers will be consulted before the decision is made. 

d)​ Parents/carers have the right to appeal against the decision not to issue an EHCP for their child.  
The LA must inform the parent of the right to appeal process.  The LA should also ensure that the 
child’s parent is aware of the resources available to meet SEND within mainstream provision and 
other support set out in the Local Offer.  Written feedback collected during the EHCP assessment 
process should also be provided by the LA. 

e)​ The Head of Learning Support will report to the Head named in the EHCP.  They will ensure that 
those teaching or working with the child are aware of their needs and have arrangements in 
place to meet them. They should also monitor and review the child’s progress during the course 
of a year. 

f)​ Once the EHCP is completed it will be kept as part of the pupil’s formal record and reviewed at 
least annually by representatives of the agencies involved in the Plan and including 
parents/carers and the pupil.  The annual review enables provision for the pupil to be evaluated 
and, where appropriate, for changes to be put into place.  These changes may involve reducing or 
increasing the support provided. 

g)​ There should also be a review involving the LA before the child’s transfer to another school.  The 
EHCP must be reviewed and amended in sufficient time prior to the child transferring, to allow 
for planning and, where necessary, commissioning of support and provision at the new school. 

h)​ There will be two copies of all documentation completed. However, all documentation is held 
securely with the Head of Learning Support. 
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11.​ EYFS Specific Requirements 
The EYFS framework includes two specific points for providing written assessments for parents/carers and 
other professionals – when the child is aged two and at the end of the reception year.  If and when we 
admit children after they have turned two years of age,  on transition we will liaise with the feeder Nursery 
and parents/carers about any issues highlighted during the progress check at age 2. A Baseline assessment 
is undertaken each September when areas may be highlighted for concern. This early assessment will then 
aid early intervention. 
 
If there are significant emerging concerns following the Baseline Assessment then the Head of Early Years 
will develop a targeted plan, in liaison with relevant professionals and LA officers, to support the child’s 
future learning and development needs.   
 
A summary will highlight the following areas: 

●​ Strengths and where good progress is being made. 
●​ Where additional support may be needed. 
●​ Any additional concerns which may point to further SEND. 
●​ The interventions, strategies and activities the school will put in place to address the identified 

needs. 
●​ A decision as to the child’s inclusion onto the school’s SEND register will be made. 

 
A profile is completed for children in the final term of the year in which they turn five. This will inform 
plans for future learning and identify any additional needs for support. 
 
12.​ Access to the Curriculum, Information and Associated Services 
Our aspiration for pupils with SEND is to provide full access to the curriculum, with specialist support and 
accommodations as appropriate.  
 
Every effort will be made to educate pupils with SEND alongside their peers in a mainstream classroom 
setting. Where this is not possible, the Head of Learning Support and Head will consult with the child’s 
parents/carers to discuss the appropriateness of the setting/school as an educational provider for that 
child. 
 
The school curriculum is reviewed when necessary by the Head and the Deputy Head to ensure that it is 
accessible to pupils of all levels and abilities, and supports the learning and progress of all pupils as 
individuals. This includes learning outside the classroom. 
 
It is our aim to ensure that all resources and SEND provisions are being used effectively and efficiently 
within the school setting in order to support the taught curriculum and enable pupils to reach their next 
objective.  The school does this by: 

●​ Keeping staff fully informed of the SEND of any pupils in their charge including sharing progress 
reports, medical reports and teacher feedback 

●​ Providing appropriate training and learning opportunities for staff in all departments on the 
subject of SEND and SEND teaching when required.  

●​ Making use of all class facilities and space 
●​ Using the in‐class provisions and support effectively to ensure that the curriculum is 

differentiated where necessary 
●​ Making sure that individual support or group tuition is available where it is felt that pupils would 

benefit from this provision 
●​ Any decision to provide group teaching outside the timetabled classroom activities will involve 

the Head of Learning Support in providing a rationale and focus on flexible teaching. 
Parents/carers will be made aware of any circumstances in which changes have been made 

●​ Setting appropriate targets to accelerate progress.  Strategies to support these targets will be 
provided. 
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●​ Provision of regular individual specialist support is usually an extra cost to the parent.  This is 
generally at Wave 3. 
 

13.​ Inclusion of Pupils with SEND 
The school aims to be an inclusive school. We actively seek to remove the barriers to learning and 
participation that can hinder or exclude individual pupils, or groups of pupils. 
 
To ensure a successful, inclusive environment we monitor the whole school, groups and individual data, 
review progress, monitor teaching and make necessary adjustments.  
 
As a school, we have a duty to prevent discrimination and to foster good relations. 
 
The school co-operates with the LA in reviewing the provision that is available locally. We also collaborate 
with other local education providers to explore how different needs can be met most effectively.  
 
The Head oversees the school’s policy for inclusion and is responsible for ensuring that it is implemented 
effectively throughout the school. 
 
The Deputy Head monitors and evaluates inclusive provision throughout the school.  
 
The Head of Learning Support monitors and evaluates inclusive provision for those children with SEND 
throughout the school. 
 
The school curriculum is reviewed by subject coordinators together with the Head of Learning Support 
and/or the Head, as appropriate, to ensure that it promotes the inclusion of all pupils.  
 
Opportunities for participation and achievement across all areas of school activity will be provided for 
those children with SEND. 

●​ Providing a balanced curriculum for all pupils both in and outside the classroom, including play 
and interaction at mealtimes and playtimes, and extending to extra-curricular activities and 
school day trips and residential visits 

●​ Using teaching methods that suit the needs of individual pupils 
●​ Making alterations to the curriculum to meet the needs of an individual pupil. 
●​ Promoting an inclusive ethos throughout our school and encouraging social 

responsibility and understanding amongst all our pupils 
Please also refer to the Behaviour, Discipline and Exclusions policy. 
 
14.​ Evaluating the Success of Provision 
Provision will be evaluated: 

a)​ Regular monitoring of pupil progress against the targets set 
b)​ Feedback from staff, parents/carers and pupils 
c)​ Monitoring of data from progress checks and examinations both internal and external etc.  
d)​ Formal and informal consultations with all parties involved – staff, parents/carers, specialist 

teachers, outside agencies.  
 
We actively respond to informal and formal feedback concerning our policy, practice and provision and, if 
necessary, make adjustments, taking into account views of parents/carers and pupils alongside staff input.  
 
Policies are also reviewed annually by the Head and relevant staff. 
 
15.​ Complaints Procedure 
If a parent or carer has any concerns or complaints regarding the care or welfare of their child, an 
appointment can be made by them to speak to the Head, who will be able to advise on formal procedures 
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for complaint. 
 
Please also refer to our separate Complaints Policy. 
 
16.​ In-Service Training (CPD)  
We aim to keep all school staff up to date with termly relevant training and developments in teaching 
practice in relation to the needs of pupils with SEND, to enable staff to fulfill their responsibilities. 
 
We recognise the need to train all our staff on SEND issues. The Head of Learning Support, with the senior 
leadership team, ensures that training opportunities are matched to school development priorities and 
those identified through the use of provision management. 
 
17.​ Links to Support Services  
To fully support our SEND pupils and aid school inclusion the school will: 

●​ Continue to build links with external support agencies. 
●​ Share knowledge and information with support services 
●​ Take into account any concerns raised by support services. 
●​ Continue to develop communication with parents/carers. 

 
The following services will be involved as and when necessary:  

●​ Wiltshire Early Years SEND team and Area Head of Learning Support. 
●​ Salisbury District Hospital for Occupational Therapy 
●​ Physiotherapy  
●​ Educational Psychology  
●​ Speech and Language departments 
●​ External private assessors 
●​ CAMHS 

This list is not exhaustive and the school will endeavor to source the most appropriate support where 
needed. 
 
18.​ Working In Partnerships with Parents 
Salisbury Cathedral School believes that a close working relationship with parents is vital in order to 
ensure: 

●​ early and accurate identification and assessment of SEND leading to the correct 
intervention and provision 

●​ continuing social and academic progress of children with SEND 
●​ personal and academic targets are set and met effectively 

 
The school welcomes feedback from parents all year round and parents can make an appointment to 
speak to any member of staff including the Head of Learning Support throughout the year for any reason. 
 
Parents are kept up to date with their child’s progress through progress reports, parents’ evenings, 
reviews, and reports in line with the usual school report system. 
 
In cases where more frequent, regular contact with parents is necessary, this will be arranged based on the 
individual pupil’s needs. The Head of Learning Support may also signpost parents of pupils with SEND to 
the local authority. Parent Partnership service specific advice, guidance and support may be required. 
 
If an assessment or referral indicates that a pupil has additional learning needs the parents and the pupil 
will always be consulted with regards to future provision and any additional costs will be discussed. 
Parents are invited to attend any meetings with external agencies regarding their child, and are kept up to 
date and consulted on any points of action drawn up in regards to the provision for their child.   
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The school’s SEND Governor may be contacted at any time in relation to SEND matters. 
 
19.​ Links with Other Schools  
The school is a member of the IAPS. This enables the schools to build a bank of joint resources and to 
share advice, training and development activities and expertise. 
  
On leaving Salisbury Cathedral School, In addition to arrangements already mentioned, one copy of the 
pupils’ EHCP will be passed over to the receiving school’s Head of Learning Support with transition 
information including key pupil details and paperwork.  This may be kept electronically. Copies of SEND 
information, such as professional reports, will be retained by Salisbury Cathedral School and kept in the 
school archives until the pupil reaches the age of 25 years (when they will then be destroyed). 
 
20.​ Links with Other Agencies and Voluntary Organisations  
Salisbury Cathedral School invites and seeks advice and support from external agencies in the 
identification, assessment of, and provision for SEND. The Head of Learning Support and the designated 
safeguarding officer are the persons responsible for liaising with appropriate voluntary and statutory 
agencies as required. 
These agencies may include: 

●​ Child and Mental Health Services (CAMHS) 
●​ Education Psychology Service 
●​ Behaviour Support Service 
●​ Social Services 
●​ Speech & Language Service 
●​ Specialist Outreach Services 

This list is not exhaustive. 
 
Representatives from involved voluntary organisations and other external agencies are invited to liaison 
meetings throughout the year to discuss SEND provision and progress and keep staff up to date with 
legislation. 
 
In cases where a child is under observation or a cause for concern, focused meetings will be arranged with 
the appropriate agency. Parents will be invited to and informed about any meetings held concerning their 
child. 
 
21.​ Pupil Voice  
Pupil Voice will be included on any Child in Focus Plan and IEP.  Their views on their strengths and 
development points will be gathered through conversations with the Head of Learning Support, Form 
Tutors or Support Assistants. 

 
22.​ Local Offer  
The Local Offer provides information and guidance on services for children and young people, aged 0-25, 
with Special Educational Needs and/or Disabilities (SEND), including those who do not have Education, 
Health and Care (EHC) plans. The Wiltshire website contains information about accessibility strategy for 
educational settings, educational support, SEND support services and EHCP information including health, 
social care, preparing for adulthood and leisure. 

Our school offer will be in line with the Admissions policy. As an inclusive school we will ensure that we can 
provide for the needs of each pupil, we will seek to discuss and assess any children who require Learning 
Support in consultation with the parents, Head of Learning Support, Governors and the Head.  Together 
they will decide if a tailored education to fulfill the pupil’s needs can be provided.  
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23.​ Appendix 1 
23.1 Roles and Responsibilities of staff at Salisbury Cathedral School 
 
Board of Governors 
The Board of Governors seeks to ensure that the needs of all pupils are met and that the provision made for 
pupils with learning difficulties or SEND is adequate and secure.   
 
Head of Learning Support 
The Head of Learning Support is accountable to the Governors and the Head.   
Their responsibility is to ensure the policy is put into practice.   

Four Key Areas of responsibility: 
●​ Strategic direction and development of SEND provision in the school 
●​ Teaching and learning 
●​ Leading and managing staff 
●​ Efficient and effective deployment of staff and resources 

 
23.2 Strategic direction and development of SEND provision in the school 
The Head of Learning Support will coordinate, with the support of the Head and within the context of the  
school’s  aims  and  policies,  the  development  and  implementation  of  the  SEND policy in order to raise 
achievement and improve the quality of education provided with particular regard to SEND. 

Key tasks include: 
●​ Overseeing the day to day operation of the school’s policy for SEND. 
●​ Coordinating provision for children with learning difficulties or SEND 
●​ Supporting staff in understanding needs of SEND pupils 
●​ ensuring objectives to develop SEND are reflected in school development plan 
●​ monitoring progress of SEND pupils and keeping the SEND register up to date 
●​ overseeing the records of all children with special educational needs 
●​ evaluating the effectiveness of teaching and learning of SEND pupils 
●​ analysing and interpreting relevant school, local and national data in relation to 

SEND pupils 
●​ liaison with staff, parents and external agencies as required 
●​ reporting to Governors regarding special needs provision and development 
●​ being a key point of contact with external agencies, including the local authority 

and its support services 
●​ advising on the deployment of the school’s delegated budget and other resources 

to meet pupils’ needs effectively 
●​ working with the Head and school governors to ensure that the school meets its 

responsibilities under the Equality Act (2010) with regard to reasonable 
adjustments and access arrangements 

●​ providing information to the Head and Governors on the evaluation and impact of 
SEND provision when required 
 

23.3 Teaching and learning 
The Head of Learning Support will seek to develop, with the support of the Senior Leadership Team, 
effective ways of overcoming barriers to learning and sustaining effective teaching through the analysis 
and assessment of pupils’ needs, by monitoring the quality of teaching and standards of pupils’ 
achievements, and by setting targets for improvement. 

Key tasks include: 
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●​ identifying and adopting the most effective teaching approaches for pupils with 
SEND 

●​ monitoring teaching and learning activities to meet the needs of pupils with SEND 
through: 

a.​ monitoring of teaching quality and pupil achievement 
b.​ developing a recording system for progress 
c.​ developing Child in Focus plans, IEPs and SEND Register 

●​ Group and 1-1 teaching  
●​ undertaking co-ordination of SEND pupils’ provisions through close liaison with 

staff, parents and external agencies 

●​ making access arrangements where necessary  
●​ organising and carrying out specialist screening and assessments, and where 

necessary, immediate follow up support 

●​ providing additional teaching support interventions, when appropriate 
 

23.4 Leading and managing staff 
The Head of Learning Support will support staff who are involved in working with pupils with SEND by 
ensuring all those involved have the information necessary to secure improvements in teaching and 
learning and sustain staff motivation. 

Key tasks include: 
●​ ensuring all members of staff recognise and meet their statutory responsibilities 

to pupils with SEND 
●​ contributing to the professional development of staff, including Whole School CPD 

provision 
●​ Deployment of staff to meet the needs identified on the SEND register 

 
23.5 Efficient and effective deployment of staff and resources 
The Head of Learning Support will identify, with the support of the Head and Governors, appropriate 
resources to support the teaching of pupils with SEND and monitor their use in terms of efficiency, 
effectiveness and safety. 

Key tasks include: 
●​ Identifying resources needed to meet the needs of pupils with SEND and advise 

the Head of priorities. 
●​ Maintaining and developing a range of resources, coordinate their deployment 

and monitor their effectiveness in meeting the objectives of school and SEND 
policies. 

●​ Ensuring all staff are aware of the needs of the children they work with and have 
the resources to meet their needs. 
 

23.5.1 Class Teacher 
The Class Teacher’s responsibilities are to: 

●​ meet the child’s needs by providing high quality teaching, appropriately differentiating the 
curriculum in all subject areas, when required 

●​ Remain responsible for working with the child on a daily basis.  Where interventions involve 
group or one-to-one teaching away from the Class Teacher, they still retain responsibility for the 
child, accountable for their progress and development 

●​ make initial identification of the pupil about whom they are concerned and carry out a clear 
analysis of the pupil’s needs, complete the Raising of Concern form and liaising with the Head of 
Learning Support 

●​ provide relevant, differentiated and accessible activities, appropriate equipment, where 
appropriate, for any child who has special educational needs or a disability 

●​ ensure that ALL staff who teach the child are aware of any difficulties the child may experience so 
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that their teaching can be differentiated accordingly  

●​ Monitor the progress of pupils about whom they are concerned, who have learning difficulties or 
special educational needs or disabilities.    

●​ Be involved in any decisions on any changes to the support and outcomes in consultation with 
the parent and pupil 

●​ Be involved in the development and the monitoring of the child’s IEP 
●​ at the end of an academic year, meet with the child’s new teacher to discuss his/her needs 
●​ liaise with the pupil and parents regarding their progress, agreeing the outcomes to be achieved 

through support 

●​ liaise with the  Head of Learning Support and specialist staff  
●​ Ensure that the Individual Targets receive sufficient teaching time and resources for the pupil to 

be able to achieve them. 

●​ Direct Teaching Assistants in their teaching and support of children with learning difficulties or 
special educational needs or disabilities. 

●​ Act on concerns raised by parents in relation to learning concerns, learning difficulties or special 
educational needs or disabilities. 

 
23.5.2 Teaching Assistants 
The responsibilities of Teaching Assistants are to follow the directions of the Class Teacher and Head of 
Learning Support in regard to teaching and supporting children who have special educational needs or 
disabilities or a concern about their learning. 

●​ assist in the keeping of records of differentiated work carried out with these children 
 
23.5.3 All Teaching Staff 
All staff have a responsibility to: 

●​ ensure that each pupil is given every opportunity to achieve their next objectives within normal 
teaching situations 

●​ Be aware of the learning support needs of all the pupils they teach, and to ensure that the needs 
of each pupil are addressed during lessons and in any homework set. 

●​ Recognise when a greater degree of intervention is appropriate to enable pupils to effectively 
progress in their learning. 
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Appendix 2 - Overview of implementation of SEND strategy 
 

 
Person Responsible for this policy:  ​ Head of Learning Support & Deputy Head 
Reviewed:​ April 2025 
Next Review:​ April 2026 
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