An Update for Chorister Families
Shaping the future chorister experience at Salisbury Cathedral School

The Governors and Head of Salisbury Cathedral School, together with members of Salisbury
Cathedral Chapter, wish to engage openly and constructively with our chorister families
following the announcement that the School will become a day school from September
2027, at which point boarding will come to an end.

We recognise the uniquely important role choristers play at the heart of both the School
and the life of the Cathedral. We are also very mindful that this decision will raise particular
guestions for families whose children sing in the Choir. This document is intended to offer
clarity, reassurance and confidence as we look ahead together.

Our enduring commitment to choristers and choral excellence

First and foremost, our commitment to choral excellence, outstanding musical education
and the historic partnership with Salisbury Cathedral remains absolute. The chorister
programme lies at the very heart of the School’s identity and will continue to do so.

This decision is not about weakening the chorister tradition. Rather, it reflects a
determination to ensure that the chorister experience remains strong, relevant and
sustainable for the future, shaped around the ways in which families live and choose
schooling today.

Changing patterns in chorister recruitment
Over the past decade, we have seen a clear and sustained shift in chorister recruitment.
Increasingly, choristers are drawn from local and regional families rather than from further
afield. For many, daily attendance has become both practical and preferable.
This pattern mirrors wider national and international trends and has helped inform the
Governors’ view that a boarding-based model is no longer the most effective or inclusive
way to support the long-term future of the Choir.
Why the timeline matters
The date of September 2027 has been chosen very deliberately. It allows for:

e The longest possible notice period for families

e Stability for current choristers and those already in the admissions pipeline

e Time for careful, collaborative planning rather than hurried change

Our intention is that there will be no immediate changes. Boarding will continue as normal
until the end of the 2026—27 academic year.

Designing the future chorister experience — together



Our intention is that beyond the residential, overnight element of the chorister experience,
nothing else will change in the immediate term. However, between now and September
2027, the School has an opportunity to work closely with members of the Cathedral
Chapter, David Halls and with chorister families to help shape a future model that:

Sustains the highest standards of musical excellence

Offers choristers rich, enjoyable and memorable musical and social experiences
Reflects the realities of modern family life

Places pupil wellbeing firmly at its centre

Enables choristers to flourish academically, musically and pastorally

Parents’ voices will be central to this work. We are committed to listening carefully,
engaging fully and ensuring families are closely involved as plans develop.

What will not change

e The central importance of the Choir to the School and the Cathedral

e High musical expectations and professional standards

e Continued investment in music, musicianship and specialist teaching

e The strong sense of belonging, purpose and identity that choristers experience

Looking ahead with confidence

This transition offers an opportunity to build a chorister experience that is fit for the future,
rooted in excellence and aligned with the needs of today’s families.

Salisbury Cathedral School is confident in its direction and deeply committed to its
choristers. By working together over the coming years, we believe we can shape a model
that honours tradition while embracing change, ensuring that Salisbury Cathedral Choir
remains a beacon of excellence, tradition and opportunity for generations of young
musicians to come.

What will happen next?

Sally Moulton, as Head, will provide individual support to families who will be directly
affected by the change taking effect in September 2027. On the 4th March 2026, at 17:30,
the School will also host a meeting for all parents of current choristers, creating the first
opportunity for shared discussion and the beginning of a collaborative process to shape the
future chorister experience.



